JOINT LAND USE STUDY

FORT HOOD
WHAT IS A JOINT LAND USE STUDY?
A Joint Land Use Study (JLUS) is a tool funded and used by the
Department of Defense (DoD) to evaluate the synergy between
military installations and neighboring civilian communities.
It focuses on evaluating the compatibility of land use and
development activity in civilian communities in relation to the air
and ground operations, training, testing and power projection
missions conducted at military installations. The goal of this JLUS
was to identify ways that Fort Hood and neighboring civilian
counties and communities could sustain existing collaboration,
encourage compatible future growth, and help ensure the longterm viability and sustainability of Fort Hood.
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FORT HOOD JLUS
The City of Killeen served as the local sponsor for the Fort Hood JLUS. City staff coordinated the project
with DoD’s Office of Economic Adjustment (OEA), regional partners and stakeholders, and the consultant
selected to develop the study. OEA is DoD’s executive agent for the JLUS program and provides 90%
of project funding and the City of Killeen provided a 10% match through in-kind staff support. Regional
partners included Fort Hood and the cities of Killeen, Copperas Cove, Harker Heights, Belton, Temple,
Gatesville, Nolanville, and Brownwood as well as Bell County, Coryell County, and the Central Texas
Council of Governments (CTCOG). The Heart of Texas Defense Alliance (HOTDA) assisted the City of Killeen
by coordinating JLUS committee support and providing valuable insights on defense related issues and
initiatives.

GOALS
•

Promote compatible civilian land development and mitigate incompatible land use and encroachment
concerns that impact operations, training, testing, and power projection missions at Fort Hood.

•

Adopt municipal, county, state and federal policies that support military readiness and defense
capabilities at Fort Hood.

•

Foster continued regional collaboration between local governments and Fort Hood.

•

Inform the update to the City of Killeen Strategic Plan – Vision 2030 v2.0

•

Raise public awareness and understanding of encroachment and compatible growth issues.

•

Set conditions that allow the region to proactively respond to future DoD force and infrastructure
initiatives.

PROJECT OVERSIGHT
The City of Killeen selected a Project Manager (PM) to coordinate the Fort Hood JLUS and consultant
support. Representatives were appointed from regional governments and organizations to serve on two
committees that provided oversight and technical support. The Policy Committee was comprised of
elected officials who guided the overall direction of the project. The Technical Committee was comprised
of city managers, Fort Hood staff, and other representatives. It guided the PM and consulting team and
facilitated coordination with local government staffs.

KEY FINDINGS
•

There is a long history of coordination and collaboration between Fort Hood and local governments to
address issues of mutual importance and concern.

•

Encroachment from external land use and development patterns do not currently impact or limit
military operations at Fort Hood.

•

Local governments in the region, particularly cities, have the tools available to facilitate compatible
growth, but fewer options are available in ETJs and unincorporated areas due to current statutory limits.

•

Trends identified in the study indicate that the region is poised to experience significant growth well into
the future (as well as Central Texas as a whole).

•

Encroachment by civilian development into areas that experience impacts from military training has
the potential to limit or impact certain training activities in the future if compatible growth policies are
not implemented.

•

Local governments in the region are committed to implementing the appropriate policies and
programs to support Fort Hood operations, training, testing, and power projection missions and to
facilitate compatible growth.

RECOMMENDATIONS
The Fort Hood JLUS report is dated December 2016. It contains 34 recommendations in four categories that
regional partners will consider as they begin the process of implementing the JLUS. Details are contained
in Section 6 of the report.
•

Regional Coordination in Support of Compatible Growth (x10): Focus on designating an organization
to lead regional collaboration and establishing a formal agreement for cooperation between local
governments and Fort Hood.

•

Planning for Compatible Growth (x8): Focus on adopting amendments to local plans, ordinances and
regulations and coordinating future planning efforts between Fort Hood and local governments.

•

Regulations to Support Compatible Growth Strategies (x11): Focus on amending and adopting local
regulations to support compatible regional growth, as statutorily permissible and as deemed beneficial
by local governments.

•

Supplemental Strategies (x5): Address broader issues that are related to, but outside the scope of, the
Fort Hood JLUS.

